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Instructions: All questions are compulsory-

Attempt the following

Describe the concept of project management in detail.

Explain the steps involved in planning a project.

QR

b) Discuss the process of preliminary screening of project ideas 08

used in project management.

Q.2 Affempt the following

a) Analyze the importance of market and demand analysis in 08

project.

b) Describe technical analysis of a project with respect to structures 08

and civil works and environment aspect.

GR

b) Illustrate in detail technical analysis of a project with respect to 08

machinery & equipment.

Q.3 Attempt any two from the following

a) Describe economic feasibility study and furancial feasibility

Q.4

study.

Explain the importance of standup India scheme.

After your graduation degree completion now you want to start a

new business, thus analyze the market demand for your new
project.

Attempt any two from the following

Explain the different sources of finance available for project
financing.

Explain working capital sources of finance with example.

Identi$ and briefly explain intemal sources of finance.
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Q.s Attempt any Two of the following

Examine the meaning of project risk and write the steps involved
to assess project risk.

Describe cost risk and performance risk in a project.

Analyze in detail communication risk, external hazard and legal
risk in a project.

Attempt any Two of the following

Examine factors you will consider before drafting preliminary
report.
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Evaluate the importance of
financial institutions.

Justiff the need of technical
credit appraisal.

credit appraisal of term loans for

appraisal and financial appraisal in
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